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eEducation network

- ~ 6.000 schools 
in Austria total 

- 78% of all 
teachers/
students are in 
eEducation 
schools



activities and badges

• activities: measure of all things

• member, expert, expert+

• statistics-dashboard

• expert+ -status with added criteria

• self-assessment-tool for school development



activities and badges



AI Badge eEducation



AI Initiative of Federal Ministry

➔ new (international) perspectives on using AI in schools

➔ AI as important part of school development

➔ AI focus on further teacher education

➔ generative AI for teaching and learning

➔ pilot schools – evaluation of AI based software for 

classroom work

→ use cases

https://eeducation.at/community/ki-initiative-des-bm



AI Initiative of Federal Ministry

114 schools participate



AI pilots

https://joschafalck.de/lernen-und-ki/ 
cc by SA 4.0 - Joscha Falk



EU AI guidelines

Ethical guidelines on the use of artificial 

intelligence (AI) and data in teaching and 

learning for educators

https://op.europa.eu/en/publication-detail/-/publicatio
n/d81a0d54-5348-11ed-92ed-01aa75ed71a1

Artificial intelligence and education – a 
teacher-centred approach to safety and 
health

https://osha.europa.eu/en/publications/artificial-intelli
gence-and-education-teacher-centred-approach-saf
ety-and-health

AI report by the European Digital Education 

Hub’s Squad on artificial intelligence in 

education

https://op.europa.eu/en/publication-detail/-/publicatio
n/9bb60fb1-b42a-11ee-b164-01aa75ed71a1/langua
ge-en



Three pillar concept of digital development

Personal

● Personalaufnahme und 
-freisetzung

● Personalentwicklungsbedar
f und Personalbindung

● Personalentwicklungsmaßn
ahmen und -einsatz
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Organization Staff/HR Instruction



Personal

● Personalaufnahme und 
-freisetzung

● Personalentwicklungsbedar
f und Personalbindung

● Personalentwicklungsmaßn
ahmen und -einsatz

Organization
→ digital organization development
→ leadership and organizational 

culture
→ infrastructure

Personal

● Personalaufnahme und 
-freisetzung

● Personalentwicklungsbedar
f und Personalbindung

● Personalentwicklungsmaßn
ahmen und -einsatz

Staff/HR Instruction
→ staff hiring and release
→ staff development
→ staff assignment

→ development of classroom 
work

→ individual and cooperative 
development of classroom 
scenarios

edidacticsindividualdigitalization concept

Quality Matrix eEducation 2024



Quality Matrix - frameworks and scope



organizational scope “digital organizational development”

organizational field ZP level 1 level 2 level 3

1.1.1. structure of 
digital organizational 
development

Digital organizational development 
consists of uncoordinated 
individual measures that are carried 
out by individuals or small project 
or interest groups.

The management sees itself in the 
role of allowing these activities and, 
if possible, providing them with the 
necessary resources.

Digital organizational development 
is coordinated by the management 
and/or a person or group 
responsible for this topic.

Care is taken to ensure that the 
various measures within the 
framework of digital organizational 
development fit the needs and 
goals of the organization.

Digital organizational development 
is based on an ideally participatory 
digitalization concept (see 1.1.3 - 
1.1.6) and is coordinated by a 
responsible person or group. If 
there is a steering group, 
organizational development group, 
quality group or similar in the 
organization, then this person or a 
representative of the group is part 
of it (see also 1.2.7).

quality matrix eEducation 2024 - example



organizational scope  “staff development”

organizational field ZP level 1 level 2 level 3

2.1.1. anticipatory 
planning of human 
resources

During the course of the previous 
year - for example when preparing 
the distribution of training subjects 
- the management recognizes 
which trainerss will no longer be 
available in the next year.

When making the necessary 
recruitment of staff (see 2.1.2 to 
2.1.4), the skills and responsibilities 
lost to the organization - especially 
digital ones - are taken into 
account.

The management has an up-to-date 
overview, going beyond the next 
school year, of which trainers are 
likely to leave the organization in 
the next few years and which - 
especially digital - skills and 
responsibilities of the organization 
are therefore likely to need to be 
replaced and when.

In addition, the management is 
aware of the additional or changing 
needs for (digital) skills and 
responsibilities.

The management has a current 
overview of which trainers are likely 
to leave the organization in the next 
at least three years and which - 
especially digital - skills and 
responsibilities of the organization 
are therefore likely to need to be 
replaced and when.

In addition, the management is 
aware of the additional or changing 
needs for (digital) skills and 
responsibilities that will arise from 
planned digital organization 
development measures in the next 
few years.

quality matrix eEducation 2024 - example



organizational scope  “development of classroom work”

organizational field ZP level 1 level 2 level 3 level 4

3.2.5.
Dealing with 
future social and 
technological 
developments

The management and 
trainers are aware that the 
organization cannot ignore 
future social and 
technological 
developments and realities.

There is a willingness to 
deal with these and to 
openly reflect together on 
their possible effects on 
schools and lessons.

There are trainers in the 
organization who 
competently and attentively 
observe current 
technological 
developments and 
innovations and can assess 
their possible effects on 
and possible uses in 
schools and lessons.

These trainerss test out 
application scenarios of 
these new possibilities in 
their lessons.

Current technical 
developments and 
innovations are regularly 
discussed openly and 
critically among trainers 
and it is discussed whether, 
where and how these 
innovations can and should 
be used in the organization 
and in lessons.

The testing of application 
scenarios of these new 
possibilities is set up as a 
training development 
project in the organization.

The organization is a 
beacon for innovation and 
serves as a visiting 
organization for others.

There is scientific support 
for the innovations in the 
organization and lessons.

quality matrix eEducation 2024 - example



organizational development
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digi.concept 
assistant



digi.concept assistant
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Dakora+
working digitally
with competence grids



What does Dakora+ do?

➔ short, everyday diagnosis of the learning status

➔ integrate continuous, effective feedback into the learning process

➔ being able to individually design and accompany challenging learning paths

➔ enable iterative learning loops [assessment - feedback - support]

➔ Increase learner activity [hand over responsibility]

➔ increase self-perception of students

➔ create opportunities for individual and criteria-based comparisons

➔ assess and train interdisciplinary skills in a team

➔ AI generated content curated by teacher for personalization



Dakora+



Recall: three pillar concept of digital development

Personal

● Personalaufnahme und 
-freisetzung

● Personalentwicklungsbedar
f und Personalbindung

● Personalentwicklungsmaßn
ahmen und -einsatz

Personal

● Personalaufnahme und 
-freisetzung

● Personalentwicklungsbedar
f und Personalbindung

● Personalentwicklungsmaßn
ahmen und -einsatz

Organization Staff/HR Instruction
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Thank you!
Andreas Riepl
Head of eEducation Austria

Pedagogical University Upper Austria
Kaplanhofstraße 40, 4020 Linz, +43 676 3187041
andreas.riepl@eeducation.at


